


Water Supply Division

Barnstable Department of Public Works Barnstable Town Council CIP Budget Hearing | April 25, 2024




Pipe Replacement and Upgrade Project
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Pipe Replacement and Upgrade Project

2025-089 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,500,000 FOR THE PURPOSE OF
FUNDING THE PIPE REPLACEMENT AND UPGRADE PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $1,500,000 be appropriated for the purpose of funding the Pipe
Replacement and Upgrade Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the Town Manager, is authorized to borrow
$1,500,000 under and pursuant to M.G.L. c. 44, §§7 or 8, M.G.L. c. 29C, or pursuant to any other enabling
authority, and to issue bonds or notes of the Town therefor; that the Town is authorized to borrow all or
any portion of this appropriation from the Massachusetts Clean Water Trust (the “Trust”) and that the
Town Manager or the Treasurer is authorized to sign any financing agreements or project regulatory
agreements relating to such borrowing from the Trust; and that the Town Manager is authorized to
contract for and expend the appropriation made available for these purposes.
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Wells, Pump Stations, Treatment Plant Repair
and Upgrade Project
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Wells, Pump Stations, Treatment Plant Repair
and Upgrade Project

2025-090 APPROPRIATION ORDER IN THE AMOUNT OF $200,000 FOR THE PURPOSE OF FUNDING THE WELLS, PUMP
STATIONS, TREATMENT PLANT REPAIR AND UPGRADE PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR
2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $200,000 be appropriated for the purpose of funding the Wells, Pump Stations,
Treatment Plant Repair and Upgrade Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement
Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation, that $200,000
be provided from the Water Supply Enterprise Fund reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes.
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Water Pollution Control Division
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Pump Station Rehabilitation Project

Photo 1: Marks Path Pump Station Photo 2: Poor access to existing station
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Photo 3: Existing pump control panel Photo 4: Pump Station Site
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Pump Station Rehabilitation Project

2025-091 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $3,300,000 FOR THE PURPOSE OF FUNDING WATER
POLLUTION CONTROL PUMP STATION REHABILITATION PROGRAM AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $3,300,000 be appropriated for the purpose of funding Water Pollution Control Pump
Station Rehabilitation Program as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan,
including the payment of costs incidental or related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to borrow $3,300,000 under and pursuant to M.G.L. c.
44, §8§7 or 8, M.G.L. c. 29C, or pursuant to any other enabling authority, and to issue bonds or notes of the Town
therefor; that the Town is authorized to borrow all or any portion of this appropriation from the Massachusetts Clean
Water Trust (the “Trust”) and that the Town Manager or the Treasurer is authorized to sign any financing agreements
or project regulatory agreements relating to such borrowing from the Trust; and that the Town Manager is authorized
to contract for and expend the appropriation made available for these purposes.
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Bearses Way Fence Replacement Project




Bearses Way Fence Replacement Project

2025-092 APPROPRIATION ORDER IN THE AMOUNT OF $165,000 FOR THE PURPOSE OF FUNDING THE WATER
POLLUTION CONTROL BEARSES WAY FENCE REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $165,000 be appropriated for the purpose of funding the Water Pollution Control
Bearses Way Fence Replacement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement
Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation, that $165,000
be provided from the Water Pollution Control Enterprise Fund Reserves, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these purposes.
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Marina Enterprise Fund
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| Prmce Cove Marlna Bundlng Improvements
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Prince Cove Marina Building Improvements

2025-093 APPROPRIATION ORDER IN THE AMOUNT OF $200,000 FOR THE PURPOSE OF FUNDING THE PRINCE COVE
MARINA BUILDING IMPROVEMENTS PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN

ORDERED: That the amount of $200,000 be appropriated for the purpose of funding the Prince Cove Marina Building
Improvements Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that $200,000 be provided from
the Marina Enterprise Fund Reserves, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes.
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Golf Enterprise Fund
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Olde Barnstable Fairgrounds Maintenance Building Project
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Olde Barnstable Fairgrounds Maintenance Building Project

2025-094 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $447,400 FOR THE PURPOSE OF FUNDING THE
OLDE BARNSTABLE FAIRGROUNDS MAINTENANCE BUILDING PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $447,400 be appropriated for the purpose of funding the Olde Barnstable Fairgrounds
Maintenance Building Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan,
including the payment of costs incidental or related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to borrow $447,400 under and pursuant to M.G.L. c.
44, §8§7 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and that
the Town Manager is authorized to contract for and expend the appropriation made available for these purposes.
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Barnstable Police Department
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Barnstable Police Department Boiler Replacement
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Barnstable Police Department Boiler Replacement

2025-096 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $258,000 FOR THE PURPOSE OF
FUNDING THE BARNSTABLE POLICE DEPARTMENT BOILER REPLACEMENT PROJECT AS OUTLINED IN THE
FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $258,000 be appropriated for the purpose of funding the Barnstable Police
Department Boiler Replacement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this
appropriation, that the Town Treasurer, with the approval of the Town Manager, is authorized to borrow
$258,000 under and pursuant to M.G.L. c. 44, §§7 or 8, or pursuant to any other enabling authority, and to
issue bonds or notes of the Town therefor; and that the Town Manager is authorized to contract for and
expend the appropriation made available for these purposes.

Barnstable Department of Public Works Barnstable Town Council CIP Budget Hearing | April 25, 2024



HYCC Enterprise Fund
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Hyannis Youth and Community Center
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Hyannis Youth and Community Center
Mechanicals Improvements Project — Design

2025-097 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,820,000 FOR THE PURPOSE OF FUNDING THE
HYANNIS YOUTH AND COMMUNITY CENTER MECHANICAL IMPROVEMENTS PROJECT AS OUTLINED IN THE FISCAL YEAR
2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $1,820,000 be appropriated for the purpose of funding the Hyannis Youth and
Community Center Mechanical Improvements Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation,
that the Town Treasurer, with the approval of the Town Manager, is authorized to borrow $1,820,000 under and
pursuant to M.G.L. c. 44, §§7 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the
Town therefor; and that the Town Manager is authorized to contract for and expend the appropriation made available
for these purposes.
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General Fund
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Barnstable Adult Community Center
Mechanical Upgrades - Construction
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Barnstable Adult Community Center
Mechanical Upgrades - Construction

2025-098 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $394,000 FOR THE PURPOSE OF FUNDING THE
BARNSTABLE ADULT COMMUNITY CENTER MECHANICAL UPGRADES PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $394,000 be appropriated for the purpose of funding the Barnstable Adult Community
Center Mechanical Upgrades Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan,
including the payment of costs incidental or related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to borrow $347,639 under and pursuant to M.G.L. c.
44, §8§7 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and that
the remaining funds in the amounts of $18,162 in Town Council Order 2016-112 and $28,199 in Town Council Order
2018-076 be transferred to this project, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes.
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Covell’s Beach House Improvement Project
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Covell’s Beach House Improvement Project

2025-099 APPROPRIATION ORDER IN THE AMOUNT OF $148,000 FOR THE PURPOSE OF FUNDING THE COVELLS BEACH
HOUSE IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN

ORDERED: That the amount of $148,000 be appropriated for the purpose of funding the Covell’s Beach House
Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that $148,000 be provided from
the General Fund Reserves, and that the Town Manager is authorized to contract for and expend the appropriation
made available for these purposes.
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Saltwater Beach Bathhouse Improvements Project - Evaluation and
Design

Barnstable Department of Public Works Barnstable Town Council CIP Budget Hearing | April 25, 2024



Saltwater Beach Bathhouse Improvements Project - Evaluation and
Design

2025-100 APPROPRIATION ORDER IN THE AMOUNT OF $240,000 FOR THE PURPOSE OF FUNDING THE SALTWATER
BEACH HOUSE IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN

ORDERED: That the amount of $240,000 be appropriated for the purpose of funding the Saltwater Beach House
Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that $180,342 be provided from
the General Fund Reserves, and that the remaining funds in the amounts of $9,743 in Town Council Order 2014-111,
$49,875 in Town Council Order 2021-117, and S40 in Town Council Order 2022-117 be transferred to this project, and
that the Town Manager is authorized to contract for and expend the appropriation made available for these purposes.
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Town Hall Elevator Replacement - Construction
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Town Hall Elevator Replacement - Construction

2025-101 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,250,000 FOR THE PURPOSE OF FUNDING THE
TOWN HALL ELEVATOR REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN

ORDERED: That the amount of $1,250,000 be appropriated for the purpose of funding the Town Hall Elevator
Replacement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with the
approval of the Town Manager, is authorized to borrow $1,217,042 under and pursuant to M.G.L. c. 44, §§7 or 8, or
pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and that the remaining
funds in the amounts of $5,460 in Town Council Order 2017-069 and $27,498 in Town Council Order 2021-113 be
transferred to this project, and that the Town Manager is authorized to contract for and expend the appropriation
made available for these purposes.
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Cape Cod Airfield Hanger Repair Project - De5|gn
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Cape Cod Airfield Hanger Repair Project - Design

2025-102 APPROPRIATION ORDER IN THE AMOUNT OF $105,076 FOR THE PURPOSE OF FUNDING THE CAPE COD
AIRFIELD HANGER REPAIR DESIGN PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN

ORDERED: That the amount of $105,076 be appropriated for the purpose of funding the Cape Cod Airfield Hanger
Repair Design Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that $105,076 be provided from
the General Fund Reserves, and that the Town Manager is authorized to contract for and expend the appropriation
made available for these purposes.
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Comprehensive Wastewater
Management Plan (CWMP)
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Centerville Village South Sewer Expansion Project - Construction

2025-103 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $16,000,000 FOR THE PURPOSE OF FUNDING THE
CENTERVILLE VILLAGE SOUTH SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030
CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $16,000,000 be appropriated for the purpose of funding the Centerville Village South
Sewer Expansion Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with the
approval of the Town Manager, is authorized to borrow $16,000,000 under and pursuant to M.G.L. c. 44, §§7 or 8,
M.G.L. c. 29C, or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; that the
Town is authorized to borrow all or any portion of this appropriation from the Massachusetts Clean Water Trust (the
“Trust”) and that the Town Manager or the Treasurer is authorized to sign any financing agreements or project
regulatory agreements relating to such borrowing from the Trust; and that the Town Manager is authorized to contract
for and expend the appropriation made available for these purposes.
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Phinney’s Lane Neighborhoods Sewer Expansion Project -
Cong.tton

Phinney's Lane
Neighborhoods
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Phinney’s Lane Neighborhoods Sewer Expansion Project -
Construction

2025-104 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $45,600,000 FOR THE PURPOSE OF FUNDING THE
PHINNEY’S LANE NEIGHBORHOODS SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $45,600,000 be appropriated for the purpose of funding the Phinney’s Lane
Neighborhoods Sewer Expansion Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement
Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to borrow $45,600,000 under and pursuant to M.G.L.
c. 44, §§7 or 8, M.G.L. c. 29C, or pursuant to any other enabling authority, and to issue bonds or notes of the Town
therefor; that the Town is authorized to borrow all or any portion of this appropriation from the Massachusetts Clean
Water Trust (the “Trust”) and that the Town Manager or the Treasurer is authorized to sign any financing agreements
or project regulatory agreements relating to such borrowing from the Trust; and that the Town Manager is authorized
to contract for and expend the appropriation made available for these purposes.
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Municipal Property Sewer Connection Project - Desigh and
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Municipal Property Sewer Connection Project - Desigh and
Permitting

2025-105 APPROPRIATION ORDER IN THE AMOUNT OF $125,000 FOR THE PURPOSE OF FUNDING THE DESIGN AND
PERMITTING OF THE MUNICIPAL PROPERTY SEWER CONNECTION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $125,000 be appropriated for the purpose of funding the Design and Permitting of the
Municipal Property Sewer Connection Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation,
that $125,000 be provided from the Capital Trust Fund reserves, and that the Town Manager is authorized to contract
for and expend the appropriation made available for these purposes.
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Long Pond Area Sewer Expansion Project - Final Design

2025-106 APPROPRIATION ORDER IN THE AMOUNT OF $750,000 FOR THE PURPOSE OF FUNDING THE DESIGN AND
PERMITTING OF THE LONG POND CENTERVILLE AREA SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR
2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $750,000 be appropriated for the purpose of funding the Design and Permitting of the
Long Pond Centerville Area Sewer Expansion Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation,
that $750,000 be provided from the Capital Trust Fund reserves, and that the Town Manager is authorized to contract
for and expend the appropriation made available for these purposes.
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Prince Cove Sewer Expansion - Preliminary Desigh & Survey
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Prince Cove Sewer Expansion - Preliminary Desigh & Survey

2025-107 APPROPRIATION ORDER IN THE AMOUNT OF $1,000,000 FOR THE PURPOSE OF FUNDING THE PRELIMINARY
DESIGN AND SURVEY OF THE PRINCE COVE AREA SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026
— FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $1,000,000 be appropriated for the purpose of funding the Preliminary Design and
Survey of the Prince Cove Area Sewer Expansion Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation,
that $1,000,000 be provided from the Capital Trust Fund reserves, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these purposes.
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Great Marsh Road Sewer Expansion Project - Desigh & Permitting
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Great Marsh Road Sewer Expansion Project - Desigh & Permitting

2025-108 APPROPRIATION ORDER IN THE AMOUNT OF $2,250,000 FOR THE PURPOSE OF FUNDING THE DESIGN AND
PERMITTING OF THE GREAT MARSH ROAD SEWER EXPANSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $2,250,000 be appropriated for the purpose of funding the Design and Permitting of
the Great Marsh Road Sewer Expansion Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation,
that $2,250,000 be provided from the Capital Trust Fund reserves, and that the Town Manager is authorized to
contract for and expend the appropriation made available for these purposes.
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Huckins Neck Road Sewer Expansmn — Prellmlnary DeS|gn & Survey
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Huckins Neck Road Sewer Expansion - Preliminary Design & Survey

2025-109 APPROPRIATION ORDER IN THAT THE AMOUNT OF $350,000 FOR THE PURPOSE OF FUNDING THE
PRELIMINARY DESIGN AND SURVEY OF THE HUCKINS NECK ROAD SEWER EXPANSION PROJECT AS OUTLINED IN THE
FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $350,000 be appropriated for the purpose of funding the Preliminary Design and
Survey of the Huckins Neck Road Sewer Expansion Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation,
that $350,000 be provided from the Capital Trust Fund reserves, and that the Town Manager is authorized to contract
for and expend the appropriation made available for these purposes.
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Private Road Repairs - Asa Meigs Road in Marstons Mills
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Private Road Repairs - Asa Meigs Road in Marstons Mills

2025-110 APPROPRIATION ORDER IN THE AMOUNT OF $635,000 FOR THE PURPOSE OF FUNDING THE ASA MEIGS
ROAD REPAIR PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $635,000 be appropriated for the purpose of funding the Asa Meigs Road Repair
Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $635,000 be provided from the Sewer
Construction and Private Way Improvement Fund reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes.
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...and now, back to the General
Fund
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Cotuit Town Dock Replacement and Resiliency Improvements -
Design and Permitting
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Cotuit Town Dock Replacement and Resiliency Improvements -
Design and Permitting

2025-111 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $337,500 FOR THE PURPOSE OF FUNDING THE
COTUIT TOWN DOCK REPLACEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN

ORDERED: That the amount of $337,500 be appropriated for the purpose of funding the Cotuit Town Dock
Replacement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with the
approval of the Town Manager, is authorized to borrow $337,500 under and pursuant to M.G.L. c. 44, §§7 or 8, or
pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and that the Town
Manager is authorized to contract for and expend the appropriation made available for these purposes.
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Oyster Harbors Bridge Improvements - Construction
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Oyster Harbors Bridge Improvements - Construction

2025-112 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $3,000,000 FOR THE PURPOSE OF FUNDING THE
OYSTER HARBOR BRIDGE IMPROVEMENTS PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030
CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $3,000,000 be appropriated for the purpose of funding the Oyster Harbor Bridge
Improvements Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with the
approval of the Town Manager, is authorized to borrow $3,000,000 under and pursuant to M.G.L. c. 44, §§7 or 8, or
pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and that the Town
Manager is authorized to contract for and expend the appropriation made available for these purposes.
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Public Roads Maintenance Projects
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Public Roads Maintenance Projects
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Public Roads Maintenance Projects
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Public Roads Maintenance Projects

2025-113 APPROPRIATION ORDER IN THE AMOUNT OF $2,950,000 FOR THE PURPOSE OF FUNDING THE PUBLIC

ROADS MAINTENANCE PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN

ORDERED: That the amount of $2,950,000 be appropriated for the purpose of funding the Public Roads Maintenance
Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that $2,929,386 be provided from the Capital Trust
Fund Reserves, and that the remaining funds of $20,614 in Town Council Order 2021-108 be transferred to this
project, and that the Town Manager is authorized to contract for and expend the appropriation made available for
these purposes.
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Hawes Avenue Culvert Reconstruction
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Hawes Avenue Culvert Reconstruction

2025-114 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $1,700,000 FOR THE PURPOSE OF FUNDING THE
HAWES AVENUE CULVERT RECONSTRUCTION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030
CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $1,700,000 be appropriated for the purpose of funding the Hawes Avenue Culvert
Reconstruction Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with the
approval of the Town Manager, is authorized to borrow $1,455,745 under and pursuant to M.G.L. c. 44, §§7 or 8, or
pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and that the remaining
funds in the amounts of $68,500 in Town Council Order 2019-046, $30,716 in Town Council Order 2019-117, $125,239
in Town Council Order 2019-124, $3,251 in Town Council Order 2019-125, and $16,549 in Town Council Order 2019-
126 be transferred to this project, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes
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Pond Monitoring & Management Plan - Hamblin Pond
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Pond Monitoring & Management Plan - Hamblin Pond

2025-115 APPROPRIATION ORDER IN THE AMOUNT OF $150,000 FOR THE PURPOSE OF FUNDING THE FRESHWATER
PONDS MONITORING AND MANAGEMENT PLAN PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030
CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $150,000 be appropriated for the purpose of funding the Freshwater Ponds Monitoring
and Management Plan Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan,
including the payment of costs incidental or related thereto; and that to meet this appropriation, that $138,952 be
provided from the General Fund Reserves, and that the remaining funds of $11,048 in Town Council Order 2021-109
be transferred to this project, and that the Town Manager is authorized to contract for and expend the appropriation
made available for these purposes.
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North Street Sidewalk Extension (West End Rotary to Stevens Street)
- Construction
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North Street Sidewalk Extension (West End Rotary to Stevens Street)
- Construction

2025-116 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $925,000 FOR THE PURPOSE OF FUNDING THE
NORTH STREET SIDEWALK EXTENSION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN

ORDERED: That the amount of $925,000 be appropriated for the purpose of funding the North Street Sidewalk
Extension Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the
payment of costs incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with the
approval of the Town Manager, is authorized to borrow $582,875 under and pursuant to M.G.L. c. 44, §§7 or 8, or
pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; and that the remaining
funds in the amounts of $1,645 in Town Council Order 2017-073, $320,923 in Town Council Order 2017-074, $15,957
in Town Council Order 2018-095, and $3,600 in Town Council Order 2022-039 be transferred to this project, and that
the Town Manager is authorized to contract for and expend the appropriation made available for these purposes.

Barnstable Department of Public Works Barnstable Town Council CIP Budget Hearing | April 25, 2024



Curb Ramp and Sidewalks ADA Transition Plan

Uneven surface Missing curb ramp

Barnstable Department of Public Works Barnstable Town Council CIP Budget Hearing | April 25, 2024




Curb Ramp and Sidewalks ADA Transition Plan

2025-117 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $368,000 FOR THE PURPOSE OF FUNDING THE
CURB RAMP AND SIDEWALK ADA TRANSITION IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $368,000 be appropriated for the purpose of funding the Curb Ramp and Sidewalk ADA
Transition Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan,
including the payment of costs incidental or related thereto; and that to meet this appropriation, that the Town
Treasurer, with the approval of the Town Manager, is authorized to borrow $368,000 under and pursuant to M.G.L. c.
44, §8§7 or 8, or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor, and that
the Town Manager is authorized to contract for and expend the appropriation made available for these purposes.
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Public Bridge Replacement Studies

AL Aw WARNY

Maraspin Creek Bridge deteriorated structure

North Bay Bridge exposed wires Bumps River Bridge some repairs Bumps River Bridge some repairs
require re-build require re-build
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Public Bridge Replacement Studies

2025-118 APPROPRIATION ORDER IN THE AMOUNT OF $500,000 FOR THE PURPOSE OF FUNDING THE PUBLIC BRIDGE
REPLACEMENT STUDY PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL IMPROVEMENT
PLAN

ORDERED: That the amount of $500,000 be appropriated for the purpose of funding the Public Bridge Replacement
Study Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of
costs incidental or related thereto; and that to meet this appropriation, that $475,345 be provided from the General
Fund Reserves, and that the remaining funds of $16,000 in Town Council Order 2010-111 and $8,655 in Town Council
Order 2018-093 be transferred to this project, and that the Town Manager is authorized to contract for and expend
the appropriation made available for these purposes.
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Intersection Improvements - South Main Street
at Maln Street (Centerwlle) /Cralgwlle Beach Road
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Intersection Improvements - South Main Street
at Main Street (Centerville) /Craigville Beach Road

2025-119 APPROPRIATION AND LOAN ORDER IN THE AMOUNT OF $750,000 FOR THE PURPOSE OF FUNDING THE
INTERSECTION IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR 2030 CAPITAL
IMPROVEMENT PLAN

ORDERED: That the amount of $750,000 be appropriated for the purpose of funding the Intersection Improvement
Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan, including the payment of costs
incidental or related thereto; and that to meet this appropriation, that the Town Treasurer, with the approval of the
Town Manager, is authorized to borrow $750,000 under and pursuant to M.G.L. c. 44, §§87 or 8, or pursuant to any
other enabling authority, and to issue bonds or notes of the Town therefor; and that the Town Manager is authorized
to contract for and expend the appropriation made available for these purposes.
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Old Stage Road (Shootflying Hill Road to Main Street, Centerville)
Pedestrian Improvemen - Design and Permitting
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Old Stage Road (Shootflying Hill Road to Main Street, Centerville)
Pedestrian Improvements - Design and Permitting

2025-120 APPROPRIATION ORDER IN THE AMOUNT OF $125,000 FOR THE PURPOSE OF FUNDING THE DESIGN AND
PERMITTING OLD STAGE ROAD PEDESTRIAN IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL
YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $125,000 be appropriated for the purpose of funding the Design and Permitting Old
Stage Road Pedestrian Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement
Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation, that $125,000
be provided from the General Fund Reserves, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes
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Main Street, Centerville Village Pedestrian Improvements - Design
and Permitting
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Main Street, Centerville Village Pedestrian Improvements - Design
and Permitting

2025-121 APPROPRIATION ORDER IN THE AMOUNT OF $250,000 FOR THE PURPOSE OF FUNDING THE DESIGN AND
PERMITTING MAIN STREET CENTERVILLE PEDESTRIAN IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026
— FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $250,000 be appropriated for the purpose of funding the Design and Permitting Main
Street Centerville Pedestrian Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation,
that $250,000 be provided from the General Fund Reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes.
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Craigville Beach Road Pedestrian Improvements - Designh and
Construction
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Craigville Beach Road Pedestrian Improvements - Designh and
Construction

2025-122 APPROPRIATION ORDER IN THE AMOUNT OF $200,000 FOR THE PURPOSE OF FUNDING THE DESIGN AND
PERMITTING CRAIGVILLE BEACH ROAD PEDESTRIAN IMPROVEMENT PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 —
FISCAL YEAR 2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $200,000 be appropriated for the purpose of funding the Design and Permitting
Craigville Beach Road Pedestrian Improvement Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital
Improvement Plan, including the payment of costs incidental or related thereto; and that to meet this appropriation,
that $200,000 be provided from the General Fund Reserves, and that the Town Manager is authorized to contract for
and expend the appropriation made available for these purposes.
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Barnstable Police Department Security Modernization Project

NEED PICTS
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Barnstable Police Department Security Modernization Project

2025-095 APPROPRIATION ORDER IN THE AMOUNT OF $189,000 FOR THE PURPOSE OF FUNDING THE BARNSTABLE
POLICE DEPARTMENT SECURITY MODERNIZATION PROJECT AS OUTLINED IN THE FISCAL YEAR 2026 — FISCAL YEAR

2030 CAPITAL IMPROVEMENT PLAN

ORDERED: That the amount of $189,000 be appropriated for the purpose of funding the Barnstable Police Department
Security Modernization Project as outlined in the Fiscal Year 2026 — Fiscal Year 2030 Capital Improvement Plan,
including the payment of costs incidental or related thereto; and that to meet this appropriation, that $189,000 be
provided from the General Fund Reserves, and that the Town Manager is authorized to contract for and expend the
appropriation made available for these purposes.
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